


teach more people to do the 
work that needs to be done…
and insist that they do it.

a.   Build and empower a leadership team to make decisions and implement them. 
(Note: your leadership team can include teachers, etc…)

b.   Delegate beyond formal roles, titles, and your leadership team.
c.   Give real responsibilities to emerging leaders.
d.   Hold people accountable for agreed-upon outcomes.
e.   Create a school-wide culture that embraces mistakes as building capacity.

plan and execute
(like a lesson).

a.   Establish and align short-term and long-term goals for all team members and the 
school as a whole.

b.   Think in 2s with leadership team—clearly identify the 2 most important priorities 
that must be accomplished in the next 2 years, 2 months, 2 weeks, 2 days, 2 hours, 
and 2 minutes to realize long-term goals.

c.   Prioritize strategic and tactical tasks.
d.   Re-focus team after firefighting.

use a lifeline. 
be a lifeline.

a.   Use lifelines that honor, encourage, and push you. 
(At least one lifeline is outside the region)

b.   O�er yourself as a lifeline, and stay proactive.
c.   Establish a clearly identified lifeline for all legal issues.
d.   Engage in cohort experiences.

build in time for physical 
recovery and mental and 
emotional renewal.

a.   Build in time for recovery and renewal thereby strengthening you and your school.
b.   Create a culture that integrates deliberate and ongoing recovery and renewal for the 

entire school community.
c.   Learn to master your stories.
d.   Sleep more.


