
 

 
 

 

 

 

 

 

 

 

 

 

 
Successor Prep Program Goals & Scope and Sequence  

2015-2016 

 



 2015-2016 SUCCESSOR PREP PROGRAM GOALS

Competency Cohort Program Goal
Dr
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1

Achievement Orientation
Use a wide range of data to set and monitor school-wide performance 
standards that drive student achievement.

Bu
ild
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BR
1 Self Awareness

Develop an understanding of his/her leadership style and its impact on 
others.

M
P1 Direction Setting

Articulate a clear academic vision that inspires the message of our “to and 
through” promise to diverse audiences within and beyond the school. 

M
P2 Performance Management

Improve upon an existing system or design a new talent cultivation system that 
selects, develops and retains high-quality talent; and, is congruent with our 
belief that our #1 job is to, directly and indirectly, build the capacity of the 
others within the school.

M
P3 Talent Development

Design a transition plan that outlines key dates, benchmark milestones, and 
activities that will foster a successful transition into the Principalship.
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IL
1 Instructional Leadership

Articulate a clear academic vision that inspires the message of our “to and 
through” promise to diverse audiences within and beyond the school. 
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 2015-2016 SUCCESSOR PREP PROGRAM SCOPE AND SEQUENCE
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1

VB
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MON AM 8am-10am Cohort Kickoff Building Relationships X X

MON AM 10am-12pm Leveraging the Language of Leadership KIPP LCM and Vital Behaviors X X

MON PM 1pm-5pm Case Study
SP's collaborate with other leaders to problem solve simulated challenges of a first year founding school leader 

using critical thinking, data-driven decision-making, prioritization and communication.
X X X

TUE AM 8am-10am Successor Prep Cohort Overview Overview of Successor Prep Program X

TUE AM 10am-12pm MBTI: Overview
Overview of the MBTI personality instrument; and provide context as to how how it will be utilized in the SP 2015 

programming year. 
X X

TUE PM 1pm-3pm Strategic Planning: Overview
Overview of the Strategic Planning process; and provide context regarding how this process will be utilized in the 

SP 2015 programming year. 
X

TUE PM 3pm-5pm Transition Planning
Analyze concepts and best practices related to successful transition planning and apply the concepts learned to 

their journey.
X

TUE AM 8am-10am Power of the Cohort: Text Study
Analyze concepts and best practices related to successful transition planning and apply the concepts learned to 

their journey.
X X

TUE AM 10am-12pm Crucial Conversations

Successor Prep participants will learn the framework from the book Crucial Conversations and apply their learning 
as they participate in role plays to prepare for their own crucial conversations. As Successor Preps move into the 

role of school leader, tools for effective communication will posture them for success as they seek to manage, 
lead, and inspire stakeholders through the power of dialogue. 

X X X

TUE PM 1pm-4pm On Belay! Belay On! 

Successor Preps and their Regional Managers collaboratively design the learning plan that will focus  on developing 
the skills necessary for a successful transition. Additionally, Successor Preps and Managers will leave the session 

with a shared understanding of how we can utilize our three-way partnership to move their action plans from 
theory to actualization. 

X X X

THUR FULL DAY 8am-5pm 
Strategic Planning for Student 

Achievement
Begin the Strategic Planning process; SP leave with [draft] Big Rocks and [draft] Problem Statements. X X X X

FRI AM 8am-10am Success Swap: Transition Plans
Successor Prep  2015 presents transtion plans to Successor Prep 2014 in a tuning protocol; cohort 2014 provides 

feedback, strategies, and insight into those plans.
X X X X X X X

FRI AM 10am-12pm
Success Swap: TDP/Successor Prep 

Capstone Project

Successor Prep  2014 presents capstone project/TDP to Successor Prep 2015 in a tuning protocol; cohort 2014 
reflects on sythesized lessons learned, strategies for improvement, and insight into the upcoming plans of cohort 

2015.
X X X X X X

FRI PM 1pm-3pm Built To Last: Successful Successors
A panel of current KIPP school leaders, will share their perspectives, strategies, and insights assosciated with 

successful successorship.
X X X X X X X

SAT AM 8am-11:30am Norms, Rituals, and Routines
Generate norms that create a safe space for participants to take risks, do their best learning, and share their 

experiences in a trusting, professional environment.
X X

SAT AM 11:30am-12pm Closing
MON AM 8am-10am Institute Kickoff: Open our Institute experience as a cohort X X
MON AM 10am-12pm Institute Kickoff: Key Note X X X
MON PM 1pm-5pm Creating a Culture of To and Through X X X X
TUE AM 8am-12pm Instructional Vision X X X
TUE PM 1pm-5pm X X X X X
WED FULL DAY 8am-5pm X X X X X
THUR FULL DAY 8am-5pm X X X X X

FRI FULL DAY 8am-3pm X X X X X
FRI PM 3pm-5pm Closing

Vital Behaviors

Intersession II                             
March 

19th-21st                      
Chicago, IL                                       

Be Accountable

Summer Institute                             
June 

15th- 19th    Chicago, IL                               
Be Accountable

Day of 
the 

Week
Event/ Date

Performance Management

Begin the Strategic Planning process; SP leave with First Year Strategic Action Plan(s).
Strategic Planning for Student 

Achievement

Program 
Goals

Time

AM
PM 

FULL DAY
Session Title Topic

Orientation                           
January 

12th-13th                  
Chicago, IL

Intersession I                               
February 25th 
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MON FULL DAY 8am-5pm X X X
TUE FULL DAY 8am-5pm X X X
WED FULL DAY 8am-5pm X X X
THUR AM 8am-12pm X X X

FRI FULL DAY 8am-5pm X X X
MON FULL DAY 8am-5pm X X X X X X X X X X
TUE FULL DAY 8am-5pm X X X X X X X X X X
WED FULL DAY 8am-5pm X X X X X X X X X X
THUR FULL DAY 8am-5pm X X X X X X X X X X

FRI FULL DAY 8am-5pm X X X X X X X X X X
THUR FULL DAY 8am-5pm School Leader Development Academic Strategies: Enabling Systems/Instructional Coaching X X X X X X

FRI FULL DAY 8am-5pm 
Choice Sessions  (topics include: Law, 

Media, School Ops)
SP's choose sessions based on Personal Development goals

SAT AM 8am-11:30am
Strategic Planning for Student 

Achievement
Strategic Planning X X X X X

SAT AM 11:30am-12pm Closing X X X
THUR FULL DAY 8am-5pm School Leader Development Academic Strategies: Enabling Systems/Instructional Coaching X X X X X X

FRI AM 8am-10am Coaching to Type Leveraging tools (such as the MBTI) for more effective coaching X X X X
FRI AM 10am-12pm Developing Your Emerging Leaders Talent Pipeline X X X
FRI PM 1pm-3pm Effective O3's Maintaining Effective & Lasting Organizations X

FRI PM 3pm-5pm
Built To Last: Using PERMA to Build a 

Lasting Organization
Maintaining Effective & Lasting Organizations X X X X X

SAT AM 8am-11:30am
Strategic Planning for Student 

Achievement
Strategic Planning X X X X X

SAT AM 11:30am-12pm Closing X X X
THUR FULL DAY 8am-5pm School Leader Development Academic Strategies: Enabling Systems/Instructional Coaching X X X X X X

FRI FULL DAY 8am-5pm 
Effective Recruitment, Selection, & 

Retention
Maintaining Effective & Lasting Organizations X X X X

SAT AM 8am-11:30am
Strategic Planning for Student 

Achievement
Strategic Planning X X X X X

SAT AM 11:30am-12pm Closing X X X

Intersession III                          
September  
24th-26th 

Houston, TX                          
Develop Yourself

Summer Institute                            
June 

22nd- 26th    Chicago, IL                                      
Be Accountable

Topic

Program 
Goals

Vital 
Behaviors

Event/ Date Day of the 
Week

Dave's weekWeek 4: Tying It All Together

Organizational LeadershipWeek 2: Big Picture Thinking 

Time

AM
PM 

FULL DAY
Session Title

Intersession IV                          
January 

21st-23rd                
Atlanta, GA                              

Develop Teams

Summer Institute                            
July 6th-10th                             

Chicago, IL                                       
Be Accountable

Intersession IV                          
November 

5th-7th    
Denver, CO                                                 

Develop Indivdiuals



GLOSSARY 

 

LCM: Leadership Competency Model (p 3) 

MBTI: Myers-Briggs’ Type Indicator (p 3) 

O3’s: one-on-one’s (p 4) 

PERMA: Positive emotion, Engagement, Relationships, Meaning, and Accomplishment (p 4) 

SP: Successor Prep (p 3) 
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